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LESSONS LEARNED
• Holistic view of the complex interactions

• Unifier- links mauka to makai management stakeholders

• Make sure efforts are  grounded in community priorities, 
and aligned with cultural values

• Wide community representation encourages wide 
participation, investment and support

• Engagement is critical for youth and community

• Sensitivity working with kupuna and other community 
leaders

• Recognize technical expertise and capacity needed



Effective ahupua‘a management is a “3-legged stool” 
of different actors, requiring all three legs to be connected 
and working together in order to support the “weight” of 
watershed management. 

These “3 legs” of differing actors are:

1.  Community (have the depth of knowledge and 
connection to place)

2. Non-governmental organizations (have supporting 
 human and financial capacity)

3. Government (including academia; can be informed to 
 change or create policy)



Utility of the Hāʻena ahupua’a Snapshot

•  Integration of traditional Native Hawaiian 
storytelling with modern storytelling (digital; social 
media) 

• Helps to clarify roles and representation needed for 
communities to fully engage and participate in 
watershed management efforts.

• Encourages succession planning (transition of people, 
process) to encourage natural resource sustainability.



• Increases community outreach through volunteerism 

• Locally branded communications products help 
     facilitate change in local resident and visitor behavior

• Garners more local support from outside policy makers 
and donors

 

People can see themselves as part of the solution 
for improved local watershed management



• “How to” Guide for Community Practitioners

• Highlighting our Hāʻena as a model

• Leveraging our position

• Keeping the momentum

• On-going Outreach to volunteers, partners, donors 

NEXT STEPS



Discussion/Questions



Results Exercise
What do you think are the main results of the baseline assessment 
that will help your ahupua’a move forward with its management 
objectives?
1. Reflect on the information and data displayed on the poster and factsheet.
2. Using a sticky note, write one key take away, “aha”, something new you learned, 
or value added gained as a result of this project.
3. Post it on the wall
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